
2020-2021 District Goals

District:

Constitutional Area: Europe

122

MEMBERSHIP DEVELOPMENT

Goal Statement
By the end of the 2020-2021 fiscal year, our district will achieve a positive membership growth (meet or 
exceed last year's membership numbers).
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NET GROWTH GOAL

FY New Members + FY Charter Members - FY Retention Goal = NET GROWTH GOAL

124

Action Plan



Due DateDate to BeginRequired ResourcesResponsible PartyAction Steps

Check and, if necessary, correct all 
legislative requirements so that they 
cannot be malfeasanced. Update the 
registration status of our official 
organisational unit "Lions Clubs 
International D-122 Czech Republic 
and Slovak Republic" ID 45808457 
with its required office Pri 
Vinohradoch 326, 831 09 Bratislava 
on Ministry of Internal Affairs, Slovak 
Republic.

GLT, DG The Constitution 
By-Law of D-122

3.8.2020 18.9.2020

To respect the compliance of the 
Constitution By-Law of LCI as well as 
D-122 Czech Republic and Slovak 
Republic strictly with emphasis of all 
negotiations between Lions 
according to the Lion's Code of 
Ethics.

GST, GMT, GLT The Constitution 
By-Law of D-122

19.9.2020 30.6.2021

To start a democratic and open 
discussion with the topic of the 
establishment of two districts, a 
separate district for Lions in the 
Czech Republic and a separate one 
for Lions in the Slovak Republic. It 
will take some time, according to my 
point of view, several fiscal periods.

Global Action Team clubs of our district 19.9.2020 30.6.2021

To charter 3 new Lions Clubs in 
D-122 Czech Republic and Slovak 
Republic and, at the same time, to 
do as much as possible not to lose 
any current Lion.

DG, GMT people 1.7.2020 30.6.2021

To do as much as possible that 
relationships among Lions as 
individuals, among Lions clubs, as 
well as between Cabinet and Clubs 
in D-122 Czech Republic and Slovak 
Republic are much better than 
through the fiscal year 2019-2020.

DG, Global Action Team lions clubs, Cabinet 
D-122

1.7.2020 30.6.2020

LCIF: CAMPAIGN 100

Goal Statement
By the end of the 2020-2021 fiscal year, our district will support LCIF in its endeavor to achieve Campaign 100's target 
goal of US$300 million.

Action Plan

I will support my district’s fundraising goals and work closely with the LCIF district coordinator to ensure our district 
achieves those goals, and I will learn about the potential awards that may be available to our district for exceptional 
support of LCIF and Campaign 100.

I will lead by example, by asking my club to set a goal for our support of Campaign 100 and LCIF; including LCIF and 
Campaign 100 in my presentations and remarks throughout my district; making a personal gift or ensuring my club’s 
participation; and inviting my LCIF district coordinator and/or club LCIF coordinator to give regular presentations at my 
club.

My cabinet will provide time for the LCIF district coordinator to present updates at every cabinet meeting and will 
ensure that our district convention will allow time for a Campaign 100 and LCIF presentation/seminar and space for an 
information table on LCIF. I will also schedule regular update meetings or phone calls with the district coordinator 
outside of cabinet meetings.

I will work with my district coordinator to educate myself on LCIF grant opportunities available in my area, especially 
District and Club Community Impact Grants, and therefore encourage my district to develop projects that would be 
potentially supported by an LCIF grant.



My cabinet will ensure that significant donations such as Lead and Major Donors, Model Clubs, and 100/100 Clubs are 
recognized at public functions held within my district.

MULTIPLE DISTRICT CUSTOM IMPACT

Goal Statement

Action Plan
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DISTRICT CUSTOM IMPACT

Goal Statement
Our plan is to check and, if necessary, to correct all legislative requirements so that they cannot be malfeasanced. And 
of course we want to do as much as possible the relationships among Lions as individuals, among Lions Clubs, as well 
as between Cabinet and Clubs in D-122 Czech Republic and Slovak Republic are much better than through the fiscal 
year 2020-2021.

Action Plan

Due DateDate to BeginRequired ResourcesResponsible PartyAction Steps


